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Corporate Social Responsibility- a necessity

not a choice for privately held businesses
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While multinational companies may engage in CSR activities to manage their reputation,
PHBs are ignoring expensive PR campaigns and focusing on the basics - making themselves
more attractive as employers and suppliers. 71% actively promote workforce health, 64%
promote equality and diversity and 62% have flexible working practices, benefits that have
previously been associated with large employers. These statistics show that the individual's
choice in where they are employed is influencing company behaviour at PHB level. As
significantly, 56% of PHBs report having formally adopted transparent CSR policies, a
measure of the influence companies higher up the supply chain are having on potential
suppliers.

Jay Ramesh , Managing Partner of Grant Thornton in Botswana comments “The
business community in Botswana has gone through a drastic positive change in their attitude
towards Corporate Social Responsibility in the last 3 years. Major organisations have
pledged a percentage of their profits towards this cause. The pressure created by this has
filtered down effectively into Privately Held Businesses who have willingly embraced this
responsibility. The private sector as a whole have now eased the pressure on government in
this respect earning the government’s respect.

Alex MacBeath, global leader
. . Corporate responsibility initiatives undertaken in the past year
of pflVately held businesses Percentage of privately held businesses
on
says: "PHBs should be Actil promotsd workiorss sl ard wekbeing EEEEs——— 7
applauded for the advances
. . Provided apprenticeships/work expenence | 67
they are making in the CSR
field. While less accountable Donated to community causes,/charities | 65
to rnultlple stakeholders than Actvely promoted diversity/equality at work | 64
listed companies, and despite Mllowed flexible working == 62
their lack of resources, improved waste management = 59
Xperience an t pr 1
¢ pC ence a d pCC p essure Improved energy efficiency | 57
to develop best practice, the
Participated in community actiities ] 55
Changed products/services ] 41
Helped other businesses improve performance ] 35
Sourced local or ethical products/serices | ] 3z
Source: Grant Thornton [BR 2008




sheer critical mass of the PHB sector means their collective efforts will have a significant
impact on the global CSR picture. PHBs are putting substance before style in their CSR
activities and rightly focusing on their bottom line but their efforts are in danger of being
drowned out by the noise of the multinationals."

He added: "The individuals who own PHBs have a speed advantage over the multinationals,
however, as their ethical policies can be adopted much more quickly than within the more
complex structure of larger companies. The PHBs that introduce ethical business practices
quickly and efficiently will survive and prospet, as they will secure the skilled workers and
the future contracts with the multinationals."

Further enquiries, please contact:
Jay Ramesh —Managing Partner
Grant Thornton

Notes to editors:

Leading statistics
e the top drivers for CSR are:
e recruitment and retention (65 per cent)
e cost management (63 per cent)
e and brand building (56 per cent)
e four out of the five CSR initiatives under taken in the last year relate to people and
the work place, these include:
e actively promoting health and well being (71 per cent)
e providing apprenticeships (67 per cent)
e donating to community causes or charities (65 per cent)
e actively promoting equality and diversity (64 per cent)
e allowing flexible working (62 per cent)
e globally 56 per cent of PHBs report having formal CSR strategies
e globally 59 per cent have improved waste management
e globally 57 per cent have improved energy efficiency

Grant Thornton in Botswana is a member firm of Grant Thornton International Ltd.
Grant Thornton International has a new brand identity from 2008. Grant Thornton
member across the world will adopt the new brand identity and logo and be instantly
recognisable as part of the Grant Thornton International organisation. Grant
Thornton International is one of the world's leading organisations of independently
owned and managed accounting and consulting firms providing assurance, tax and
specialist advisory services to privately held businesses and public interest entities.
Clients of member and correspondent firms can access the knowledge and experience
of more than 2400 partners in over 100 countries and receive the same distinctive, high
quality and personalised service wherever they choose to do business. Grant Thornton
International strives to speak out on issues that matter to business and which are in the
wider public interest and to be a bold and positive leader in its chosen markets and
within the global accounting profession. To find out mote about the new Grant




Grant Thornton International Ltd and the member firms are not a worldwide partnership. Services
are delivered independently by the member firms.



